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Driving Business VALUE Through INNOVATION and PROCESS Optimisation

UPGRADES >

n an increasingly competitive and changing

market environment, to effectively meet

business objectives, organizations need a flexible e W B | I = 'V'; h

Ie

IT strategy including frequent upgrades of their IT - :
applications. To make the most of the advantages = el _ BES LN iR
of technology innovation, a functional and technical ‘

system health check will help organisations to Typical considerations:

objectively evaluate the considerations needed « Are you using the optimal Oracle technology to
to plan and execute a successful upgrade meet your business needs?
or cloud migration/integration jourmney. * What are the drivers that frigger the need for an
) upgrade?
‘‘‘‘‘‘‘ \V\ - *  Which are the critical areas and complexities?
” *  How do we maximize the return on investment and
lower TCO?

e How can we secure minimal business disruption
during the project?

e Willit lead to business process improvements?

e Wil the future platform and processes provide
the flexibility and agility to embrace technology

7 innovation and cloud based platforms as business
APPROACH > needs change?

Why VIP Apps Consulting?

t VIP Apps Consulting we understand that successful IT journeys require a holistic business understanding

and a systematic approach. We will help your organization build a business case that will improve the
performance of your business processes, implementing IT solutions that are flexible and scalable as the business
grows, reaching your goals with minimal business disruption and reduced cost, risk and time.

AMOBI Methodology

ur unigue AMOBI methodology reduces complexity by assessing your business and system strategy and

objectives, identifying the key pain points and enabling a comprehensive approach which includes
analysing your current processes and identifying opportunities for
simplfication and improvement by aligning the technology solution
with the business drivers. The benefits of our approach far outweigh the
investment, offering an objective model for decision-making and SRATEGY
involving key stakeholders through the project lifecycle, with total focus
on business outcomes from the initiation of the IT upgrade/migration
project, to the final measurement of the business value created.
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