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THE CHALLENGE

The complexity of the new lease accounting implementation goes beyond
just a finance driven accounting change:

Data Processes

- High volumes of data, Business processes need to be
scattered across systems, redesigned to capture and
formats, currencies and infegrate the relevant lease
languages. data and generate compliant

financial reporting

Systems Time

B Decentralised legacy The clock is ticking! Only
systems and accounting weeks are left o complete a
solutions that may not variety of labour-intensive
support customisation to tasks, management
input new lease data and judgements, business process
perform required lease design and the system
calculations and disclosure implementation.

reporting requirements.

THE SOLUTION

Our 30-days Fast Track lease accounting implementation solution, combines
our leasing and ORACLE technology expertise and business process
management capabilities to help our clients address issues from the
accounting interpretation, business process design and optimisation, to
systems changes and new implementations, covering all work streams
ensuring there is the engagement of all stakeholders across the organisation.

To learn more about our IFRS 16 / ASC 842 Fast Track Solution click on the link
below and jump-start your implementation journey today!
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About us

VIP Apps Consulting is a business
and technology consultancy firm
specialised in the Finance and ﬁpo
Leasing industry. Management

We develop, design and gl ey
implement unique solutions to

enable our clients to address their
challenges and become high-
performance businesses, creating
value through innovation and jsceloay
process optimisation.

We operate at the intersection of
technology and business,
combining deep business and
industry insight with the
understanding of how technology
and innovation impact the industry
and business models.
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