
ENTERPRISE ARCHITECTURE 

SERVICES

Management Consulting

Technology Consulting

Business Process Management



Technology innovation is shaping business with ability and flexibility to 

quickly respond and keep pace with changes determining business 

success.

Consulting Strategy 

Enterprise Architecture Services

Using our unique AMOBI 

methodology, our enterprise 

architecture services provide 

a holistic approach that 

examines the finance 

function, business processes, 

people, culture and the 

organisation. All these factors 

are as critical as the 

technology solution selected. 

From the definition to the implementation of the new architecture, our 

Oracle consultants support our clients with their application assessment, 

new solution design and process optimisation. Encompassing your 

organisation’s capability we will work with you to facilitate the 

incorporation of innovative solutions like the cloud, enabling your 

business to adapt to the market dynamics, make faster decisions, and 

boost ROI.



Assessment, Strategy and Roadmap Definition

Service Framework 

Articulate the vision and architecture strategy that links the 

solutions with the business goals. Determine the 

appropriate migration path for each application, 

considering critical factors such as security, scalability, 

growth plan, high-priority business initiative, risk and 

regulations.

Enterprise Architecture and Solution Deployment

Business case

Governance and operating model

Organisation readiness and design

Requirements definition

Roadmap

Identify dependencies

Technical architecture and design

Pilots

Integrating solution with existing systems

Migrating systems and data to support the solution

Licensing mapping

Network and management planning

Testing and proof-of-concept

Conversion

Implementation. Execute application migrations

New technology architecture and roadmap deliverables :

Focused on ensuring that our clients achieve their innovation goals, our 

enterprise architecture services framework provide advice to create 

competitive advantages by leveraging on the technology that enables 

your business transformation. Our technology consulting services map out 

the business processes, applications, information, and infrastructure 

needed to deliver your business vision.



VIP Apps Consulting is a business 

and technology consultancy firm 

specialised in the Finance and 

Leasing industry. 

We develop, design and implement 

unique solutions to enable our 

clients to address their challenges 

and become high-performance 

businesses, creating value through 

innovation and process 

optimisation. 

We operate at the intersection of 

technology and business, combining 

deep business and industry insight 

with the understanding of how 

technology and innovation impact 

the industry and business models.

info@vipappsconsulting.com

+44 (0) 208 123 5508

www.vipappsconsulting.com

About us

http://www.vipappsconsulting.com/

