
Operating in the intersection of

technology and business, we combine

deep business and industry insight with

the understanding of how technology

and innovation impact the industry and

business models. We provide holistic

business and technology-focused

solutions that create maximum value

and return on technology spend. 

We are a global team of industry and technology experts, with

extensive capabilities in innovative technology solutions helping

our clients transform their businesses and embrace innovation

for better business outcomes.

Our Technology Consulting Service Offering

Core Expertise & Services

Our end-to-end solutions span from the technology solution

design through to the implementation.
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Our proprietary methodology is a structured

process to continuously assess and optimise

business strategy, team, processes and systems.

All these factors are as critical as the technology

solution selection.

Learn More at www.vipappsconsulting.com

info@vipappsconsulting.com +44 (0) 208 123 5508
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DELIVER is the VIP Apps Consulting multi-disciplinary framework for

technology implementation, business transformation and migration projects. 

It provides a blueprint set of tasks with supporting tools, proprietary

methodologies, industry-specific templates, and leading practices that

increase project visibility, drives efficiency, and lowers the cost of technology

solutions implementations.

The DELIVER framework is comprised of seven phases

from Discover through Run combining the standard waterfall

with an Iterate agile approach to design/configure &

develop/test. 

http://www.vipappsconsulting.com/

